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Earned Schedule analysis is essentially

Eared Value turned on its side







Spread over entire project duration

Weight spread over entire task

Earned Value Plot
(based on time-phased resources)
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Uses same EV timeline

Weight generally on task finish

While BCWS will generally be a more finite
representation of the planned effort on a project, BCWS

and Planned Completions perform the same role



From project start to status date
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Status Date Status Date

The Actual Completions plot on an Event Curve is

essentially a simplified version of BCWP on an EV plot
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While an EV Plot and an Event Curve for the same
project may not yield identically shaped spreads, they

have the same in form and function

BCWS

Planned Completions
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Baseline Execution
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Baseline Execution analysis is essentially

Event Curve measurements turned on their side



Date we should have been

where we currently are…

Earned Schedule counterpart: Earned Schedule Date
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BEV(t) is the amount of time between

where we are…and where we should be

Earned Schedule counterpart: SV(t)
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Caution:

x …but should be here

You are here…



Baseline Executed is the duration we planned to take

to get where we are now

Earned Schedule counterpart: Earned Schedule
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Proven efficiency at which tasks

have been performed to date…

Earned Schedule counterpart: SPI(t)
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Duration planned to complete

the number of tasks currently remaining…

Earned Schedule counterpart: Unearned Schedule (PDWR)
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Planned Completions

Actual Completions
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Efficiency that will need to be maintained in order to
complete the project per the current forecast

Earned Schedule counterpart: TSPI(t)

ECD

Baseline
Unexecuted Remaining Time



While vastly different BEI(t) and TBEI(t) values may be

appropriate, there is often just cause for suspicion…

Earned Schedule counterpart: SPI(t) vs. TSPI(t)
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Earned Schedule provides a superior set of schedule
analysis tools. However, in the absence of EVM,

Baseline Execution can supply an advanced schedule
analysis mechanism quickly and easily.

Individual weighting of activities

Value earned throughout task span

No EVM required

Not tied to accounting calendar
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